


Who needs a doctor:
the healthy or the sick? 

I’m here inviting outsiders, not 
insiders—an invitation to a changed 

life, changed inside and out.

LUKE 5:31 (MSG)

Crossroads Family,

What would happen if ALL OF US were ALL IN?  Twenty years ago, the people of 
Crossroads went ALL IN on our mission to Connect People with God.  The movement 
that followed transformed a group of 75 dreamers into a family of over 1,800 people 
connecting with God each week.

Today, we are surrounded by people who are desperate for the hope we have in Jesus. 
They are hurting. They are broken. They are outsiders. Our community needs Crossroads.

My dream is that Crossroads will be the place where thousands of outsiders will be 
invited to experience a changed life! 

We are at a Crossroads.   This is our moment to lead the way for the 
next generation and I believe that God will take us as far as we let 
Him.  The only limit to our future impact will be the level of our 
generosity.  Our culture of GRACE and TRUTH is resonating louder 
than ever, and we have an incredible opportunity - right now 
- to make an eternal difference in our community.
 
It’s time to go ALL IN. 

Pastor Tim
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Crossroads is surrounded by people who are 
desperate for the hope we have in Jesus. 

When compared to the national average, people in the surrounding 
communities are 90% more likely to struggle with drug and alcohol 
addiction, 87% more likely to struggle with depression and 50% more likely 
to struggle with anxiety. 1 in 3 people have no religious affiliation. Our 
community needs Crossroads. These are our people!

The dream is that Crossroads will be the place where thousands of 
outsiders will be invited to experience a changed life!

THE NEED: CROSSROADS
STATS

827

Crossroads Weekly Attendance Average

BAPTISMS

2001   

158

2003  

286

2005  

605

2007  

1264

2011  

1372

2014  

1497

2016  

1654

2018  

1784

2019  

1834

2020  

1864

Since 2014 827 adults, teens and kids have 
been baptized at Crossroads.
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I’ve been coming to Crossroads for 2 years.  
Before that my life was a complete disaster!

In 2018, I found myself in jail because of 
a heroin addiction. While I was in jail, I 
remember being in so much emotional and 
physical pain that I prayed to God, “If you are 
real and you can hear me, I need your help!” 

There were some pastors who came into the 
jail and taught Celebrate Recovery every 
week and one of the lessons they taught was 
called Crossroads! It’s so crazy to look back 
at that moment because it was like God was 
paving this path for me right from 
the beginning.  

This lesson was about how you are going 
down this path in life and you have a chance 
to make a turn or you can keep going and 
end up right back where you are right now.  
God was calling me to make a change. I gave 
my life to Jesus, but I didn’t know what to do 
after that.

Near the end of the rehab program I was 
in, they wanted you to find a home church.  
I was nervous just coming in for the first 
time as a recovering addict, and the first 
thing I remembered was that lesson called 
Crossroads and I knew this was where I was 
supposed to be!

Within two weeks, they encouraged me to 
volunteer and before I knew it I was on the 
leadership team at Celebrate Recovery. The 
pastors really took the time to pour into me 
and I realized that I had never had someone 
care that much about me and invest in me as 
a person.

Earlier this year, we went through the “Circle 
Maker” series, and I remember that at the 
prayer and worship night I felt like God was 
calling me into ministry. A month later, Pastor 
Ashley called me and asked me if I would like 
to join the staff at Crossroads. That was such 
a life-changing moment for me, because 
not a lot of people can look at someone 
recovering from addiction and think that they 
have value.

Now I am on staff full-time at Crossroads 
helping out with Celebrate Recovery and the 
New Start Ministry. I get to connect people 
with Jesus and show them how much they 
are loved. That’s what changed my life! The 
amazing thing about Crossroads is that they 
are not saying “You Are Loved” because it 
looks good on a t-shirt. They love people 
because Jesus loves people.

THE DREAM

1,000,000 
INVITATIONS

TO A
CHANGED LIFE. 

EVERY YEAR.  
BY 2025.

Changed Life Story: Micah Garrison
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RECEIVE $1 MILLION FOR
1 MILLION INVITATIONS 
TO A CHANGED LIFE.
(Fall 2021)

PHASE 1:

Our generosity will enable us to:

1. Celebrate Changed Lives with 1,000 Baptisms by 2025.

2. Increase the impact of our Online Campus by investing in 
the development of Small Group resources and a Leadership 
Podcast that will expand our reach and enable us to invite 
10,000 people each week to a changed life. 

3. Increase the impact of Crossroads TV by investing in 
technology upgrades and additional airtime on multiple 
networks that will enable us to invite 6,500 people each week to 
a changed life. 

4. Invest in a residency program that will raise up the next 
generation of leaders at Crossroads, who will launch future 
campuses and further develop recovery ministries.

5. Invest in final renovations to our current facilities, creating an 
inviting environment where everyone can connect with God.  
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RECEIVE $4 MILLION FOR 
A NEW WORSHIP AND 
COMMUNITY CENTER.
(Fall 2023)

PHASE 2:

Our generosity will enable us to:

1. Invest in a new worship and community center that will 
enable us to connect 3,500 people each weekend in live 
worship services and serve as a hub of activity for our 
community throughout the week.

2. Invest in the reconfiguration of our existing facilities to 
enhance the impact of Crossroads KIDS, Crossroads Student 
Ministry and Crossroads Preschool. 
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We have been part of the Crossroads 
family for 20 years!  When we first arrived 
the people were very welcoming - it felt 
like home right away.  The first Sunday 
we attended I looked at Patsy and said, “I 
think we found our church!”.

Right after we started attending 
Crossroads, I had a defining moment with 
God that completely changed my life.

I was at home getting ready to pay my 
bills and the first thing I did was write out 
a check for our tithe.  I set it up on the 
table and then I went ahead and paid all 
of the other bills that I had to pay.  When I 
got done, I looked at my checkbook and I 
realized that we had $33 dollars left to live 
on for the next month.  

I looked at the checkbook and I looked at 
my tithe, and at that moment I heard this 
booming voice say, “Don’t worry Scott.  I 

will take care of you.”  I picked up the tithe 
check, put it in an envelope and brought 
it to the church the next day.  Two weeks 
later we received several hundred dollars 
in the mail that I did not expect to get!

Because of that experience, I have 
learned that God is faithful.  He is always 
with you and you can trust Him.

What excites me about Crossroads is 
that we are trying to reach people.  We 
aren’t really about brick and mortar.  We 
are trying to expand the church and the 
church is people!  I get excited about all 
of the kids I see at church - they love it 
here and they bring their parents!  As our 
church continues to grow, I’m thrilled to be 
part of the Crossroads family and excited 
to see where God is going to take us.

Generosity Story: Scott Pealer

WHAT WOULD IT LOOK LIKE IF EVERY PERSON AT 
CROSSROADS TOOK THEIR NEXT STEP IN LIVING A 
GENEROUS LIFE? 

WHAT WOULD IT LOOK LIKE IF ALL OF US WERE ALL IN?

INITIAL GIVER
I give sporadically (what I can, when I can).

REGULAR GIVER
I give a set amount weekly or monthly. 
(Online giving works best for this step)

INTENTIONAL GIVER
I look at my income and where my money goes. 
I ask myself what is priority in my life.
I make adjustments and decide to give a specific faith percentage of my 
income to my local church (for some this is the faith step of giving 10%).

RADICAL GIVER
I dream about my opportunity to leave a legacy of generosity. 
I want to give all that I can to see changed lives and to build eternal relationships.
I regularly give offerings in addition to 10% of my income.
I ask myself, “What do I need to live on?”



12 13

We’ve been members here at Crossroads for 5 years. We love worshipping here and 
love the Crossroads family!  One of the first things we noticed about Crossroads was 
how welcoming it was.  It was a diverse crowd, but everyone was on the same page 
and we never felt like we were being judged when we walked in.

We started out by coming pretty regularly and giving on the weekends we came, but 
when we attended the Best Week Ever, we saw how lives were being changed and 
that’s what really hooked us on Crossroads.

We were down in Tampa right after the St. Pete campus opened, so we made plans 
to stop in and attend the weekend we were there.  Pastor Remington was awesome 
- he took us around, told us the story about the church, and how many people it was 
impacting in the community.  When we saw the vision for that community and how 
much potential there was to duplicate what we’ve been doing in Goshen, we realized 
we wanted to be a part of that!

We believe that giving to the church is really important because it’s all about being 
obedient to God.  He has given us everything we have and we’ve always had the 
idea that we’ve been blessed so that we can be a blessing to others.  Whether we 
have a lot or a little, we should give what we can, and we’ve never regretted giving!  
It might be hard at first, but God knows your heart and that’s what we want to stay 
focused on.

Generosity Story: Luke and Jaimie Handyside THE ALL IN 
COMMITMENT
CARD
Our goal for ALL IN is for 
100% of the Crossroads 
family to participate in this 
season of spiritual growth 
and generosity.  Filling out 
a commitment card is a 
deeply spiritual moment 
that provides an opportunity 
for you to step out of your 
comfort zone and take a 
next step in your faith.  

What would happen if ALL 
OF US were ALL IN?
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How Far Will You Go? 

ALL IN WEEK 1
Tim Fisher / September 12, 2021

“As Jesus was starting out on his way to 
Jerusalem, a man came running up to him, 
knelt down, and asked, “Good Teacher, what 
must I do to inherit eternal life?” 18 “Why do 
you call me good?” Jesus asked. “Only God 
is truly good. 19 But to answer your question, 
you know the commandments: ‘You must not 
murder. You must not commit adultery. You 
must not steal. You must not testify falsely. 
You must not cheat anyone. Honor your father 
and mother.’” 20 “Teacher,” the man replied, 
“I’ve obeyed all these commandments since I 
was young.” 21 Looking at the man, Jesus felt 
genuine love for him. “There is still one thing 
you haven’t done,” he told him. “Go and sell all 
your possessions and give the money to the 
poor, and you will have treasure in heaven. 
Then come, follow me.” 22 At this the man’s 
face fell, and he went away sad, for he had 
many possessions.”

MARK 10:17-22
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ALL IN WEEK 1
TOPIC: God will take you as far as you let Him.

QUESTION 1: What excites you about the idea of ALL OF US going ALL IN at Crossroads?

READ: Mark 10:17-22

QUESTION 2: How would this story be different if the young man had decided to follow 
Jesus?

READ: 2 Corinthians 9:6-7

QUESTION 3: When it comes to following Jesus, how do you respond to the idea that God 
will only take you as far as you let Him?

READ: Luke 9:23-24

QUESTION 4: What difference do you think it would make at Crossroads if ALL OF US 
took a new step in living a financially generous life?

There is no Growth in the Comfort Zone.
There is no Comfort in the Growth Zone.

QUESTION 5: Jesus wants us to follow Him.  What uncomfortable step is God asking you 
to take toward Him?

DAILY BIBLE READING:
Monday: Luke 5:27-31
Tuesday: Mark 10:17-21
Wednesday: Luke 9:23-24
Thursday: 2 Corinthians 9:6-8
Friday: Luke 6:37-38

MEMORY VERSE:  “If any of you wants to be my follower, you must give up your own way, 
take up your cross daily, and follow me.”  - LUKE 9:23

All of my HEART 

ALL IN WEEK 2
Tim Fisher / September 19, 2021 

“Don’t store up treasures here on earth, where 
moths eat them and rust destroys them, and 
where thieves break in and steal. 20 Store your 
treasures in heaven, where moths and rust 
cannot destroy, and thieves do not break in 
and steal. 21 Wherever your treasure is, there 
the desires of your heart will also be.”

MATTHEW 6:19-21 

Connect Group Study // Week of September 12
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TOPIC: All of my HEART

QUESTION 1: What would be the first thing you would buy if you won $1,000,000?

READ: Matthew 6:19-24

QUESTION 2: What are some things that money promises but never delivers?

QUESTION 3: Why do you think it is so difficult to trust God with our money?

READ: 2 Corinthians 8:7

QUESTION 3: Why do you think that “excelling in the grace of giving” is so important 
to God?

God doesn’t want something FROM you.
He wants something FOR you.

READ: Malachi 3:10

QUESTION 4: Jesus wants us to trust Him.  Our goal in this season at Crossroads is for ALL 
OF US to go ALL IN.  What excuses or fears might God be asking you to remove so that 
you can be a part of this movement? 

DAILY BIBLE READING:
Monday: Matthew 6:19-34
Tuesday: 2 Corinthians 8:1-12
Wednesday: Malachi 3:6-12
Thursday: Proverbs 4:20-23
Friday: Revelation 3:14-22

MEMORY VERSE:  “No one can serve two masters. For you will hate one and love the 
other; you will be devoted to one and despise the other. You cannot serve God and be 
enslaved to money.” - MATTHEW 6:24

All of my SOUL 

ALL IN WEEK 3
Tim Fisher / September 26, 2021 

“Then Jesus said to his disciples, “If any of you 
wants to be my follower, you must give up 
your own way, take up your cross, and follow 
me. 25 If you try to hang on to your life, you will 
lose it. But if you give up your life for my sake, 
you will save it. 26 And what do you benefit if 
you gain the whole world but lose your own 
soul? Is anything worth more than your soul?”

MATTHEW 16:24-26

Connect Group Study // Week of September 19

ALL IN WEEK 2
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Connect Group Study // Week of September 26 

ALL IN WEEK 3
TOPIC: All of my SOUL

Our time on Earth will soon be past,
Only what’s done for Christ will last.

QUESTION 1:  What are some of the things that we tend to prioritize that have no eternal 
significance?

READ: 1 Timothy 6:6-8

QUESTION 2: Why is contentment so important when it comes to our relationship with God?

READ: 1 Timothy 6:9-10

QUESTION 3: Jesus talked a lot about money - more than any topic other than the 
Kingdom of God.  Of the 38 parables that Jesus taught, 16 were about handling money and 
possessions.  Why do you think Jesus focused so much on this issue?

READ: Matthew 16:24-26

QUESTION 4: If we want to invest in eternity, then God needs to be the highest priority in our 
lives.  What is the next step of generosity that God is asking you to take?

We have outlined four steps in living a generous life through giving to the local church: Initial 
Giver, Regular Giver, Intentional Giver, Radical Giver.  Share about a time you took one of 
these steps.  What did God do in your life through taking that step of faith and obedience?  

DAILY BIBLE READING:
Monday: Matthew 16:24-26
Tuesday: 1 Timothy 6:6-19
Wednesday: Luke 16:19-31
Thursday: Acts 5:1-11
Friday: Luke 12:13-21

MEMORY VERSE:  “And what do you benefit if you gain the whole world but lose your own 
soul? Is anything worth more than your soul?” - MATTHEW 16:26

All of my MIND

ALL IN WEEK 4
Tim Fisher / October 3, 2021

“While Jesus was in the Temple, he watched 
the rich people dropping their gifts in the 
collection box. 2 Then a poor widow came by 
and dropped in two small coins.
3 “I tell you the truth,” Jesus said, “this poor 
widow has given more than all the rest of 
them. 4 For they have given a tiny part of their 
surplus, but she, poor as she is, has given 
everything she has.”

LUKE 21:1-4
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TOPIC: All of my MIND

QUESTION 1: What is one gift you have given that was incredibly fun to give?  Why was 
that experience meaningful to you?

READ: Luke 21:1-4

QUESTION 2: Why do you think this moment is so sacred to Jesus?

READ: Luke 12:13-15

QUESTION 3: Jesus challenges us to change the way we think about success.  How is 
success measured by greed?  How is success measured by generosity?  How does this 
change your perspective about success?

READ: Luke 12:16-21

QUESTION 4: How does living generously build a rich relationship with God?

God wants us to surrender everything in our life to Him.  How will you measure success?  
Our goal in this season at Crossroads is that ALL OF US will go ALL IN.  What is the next 
step of generosity that God is calling you to take toward Him?

DAILY BIBLE READING:
Monday: Luke 21:1-4
Tuesday: Luke 12:13-21
Wednesday: Matthew 6:24-34
Thursday: Philippians 4:6-19
Friday: Ecclesiastes 5:10-11

MEMORY VERSE:  “Seek the Kingdom of God above all else, and live righteously, and he 
will give you everything you need.” - MATTHEW 6:33

All of my STRENGTH 

ALL IN WEEK 5
Tim Fisher / October 10, 2021 

“Remember this—a farmer who plants only a 
few seeds will get a small crop. But the one 
who plants generously will get a generous 
crop. 7 You must each decide in your heart 
how much to give. And don’t give reluctantly 
or in response to pressure. “For God loves a 
person who gives cheerfully.” 8 And God will 
generously provide all you need. Then you will 
always have everything you need and plenty 
left over to share with others.”

2 CORINTHIANS 9:6-8 

Connect Group Study // Week of October 3

ALL IN WEEK 4
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Connect Group Study // Week of October 10 

ALL IN WEEK 5
TOPIC: All of my STRENGTH

Deep within the heart of every person is a desire to be a part of something bigger than 
ourselves.  God calls each of us to large visions.

QUESTION 1: What is your vision for your family?  What do you want your legacy to be?

READ: 2 Corinthians 9:6-7

QUESTION 2: God wants us to be fully committed to Him.  Why do you think being a 
“cheerful giver” is so significant?

READ: 2 Corinthians 9:8

QUESTION 3: How have you experienced God’s faithfulness in supplying all of your needs?

READ: 2 Corinthians 9:9-11

QUESTION 4:  How does living generously create an eternal legacy? 

QUESTION 5: What difference would it make for eternity if Crossroads could invite 
thousands of outsiders each week to a changed life?

DAILY BIBLE READING:
Monday: 2 Corinthians 9:6-15
Tuesday: 1 Corinthians 3:1-15
Wednesday: James 4:1-17
Thursday: Acts 2:38-47
Friday: Luke 5:27-31

MEMORY VERSE:  “You must each decide in your heart how much to give. And don’t give 
reluctantly or in response to pressure. “For God loves a person who gives cheerfully.” 
2 CORINTHIANS 9:7

ARE YOU
ALL IN?
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What would happen if ALL OF US were ALL IN?

57415 Alpha Drive, Goshen, IN 46528 • (574) 875-4479
crossroads.online


